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Diversity and DDP 

DDP Study Day, Worcester 

28th February 2020 

 

Back in February 2020, and before the impact of Covid-19, I (Kim Golding) hosted a day of 
networking and exploration of the topic of exploring diversity within DDP. Around 25 colleagues 
braved flooded Worcester to attend what was to become one of the last face-to-face gatherings of 
the DDP community for quite some time. 

Introduction  

Kim began the day with some personal reflections as a white British woman and second generation 
descendent of Russian Jewish immigrants on her father’s side. She reflected on growing up in a 
family which discouraged noticing or talking about difference, given the difficulties her parents faced 
because her father married outside of the Jewish Faith. She noticed how this had impacted on her, 
leading to discomfort with thinking about differences of all kinds. Kim recognised in herself 
considerable ‘white fragility’ that she was becoming more aware of. 

Kim ended by reading an extract from Robin Diangelo’s book on white fragility. Although she was 
writing about North America, Kim reflected that this was equally valid living within the UK. 

“White people in North America live in a society that is deeply separate and unequal by race, 
and white people are the beneficiaries of the separation and inequality. As a result, we are 
insulated from racial stress, at the same time that we come to feel entitled to and deserving 
of our advantage. Given how seldom we experience racial discomfort in a society we 
dominate, we haven’t had to build our racial stamina. Socialized into a deeply internalized 
sense of superiority that we either are unaware of or can never admit to ourselves, we 
become highly fragile in conversations about race. We consider a challenge to our racial 
world-views as a challenge to our very identities as good, moral people. Thus, we perceive 
any attempt to connect us to the system of racism as an unsettling and unfair moral offense. 
The smallest amount of racial stress is intolerable – the mere suggestion that being white has 
meaning often triggers a range of defensive responses. These include emotions such as 
anger, fear, and guilt and behaviors such as argumentation, silence, and withdrawal from 
the stress-inducing situation. These responses work to reinstate white equilibrium as they 
repel the challenge, return our racial comfort, and maintain our dominance within the racial 
hierarchy. I conceptualise this process as white fragility. Though white fragility is triggered by 
discomfort and anxiety, it is born of superiority and entitlement. White fragility is not 
weakness per se. In fact, it is a powerful means of white racial control and the protection of 
white advantage.”  
(Diangelo R. (2018) White Fragility. Why it is so hard for white people to talk about racism. 
Beacon Press. Pp1-2) 
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Kim then invited everyone to engage in an activity introduced to the DDPI board members by 
Courtney Rennicke last year. This helped us all to reflect on relative privilege and to notice the 
privileges we experienced. 

Race, Culture and Equality Awareness 

Delroy Madden is a Youth Support Worker within ‘Children Always First’, a fostering agency in 
Bromsgrove, Worcestershire. Delroy, whose heritage is Afro-Caribbean, facilitated a session which 
explored race, culture and equality awareness. 

Beginning with a ‘courageous conversations protocol’ which encouraged us to stay engaged, speak 
our truth, experience discomfort and expect and accept non-closure, Delroy took us through a 
comprehensive presentation. This was illustrated by personal experience and video material which 
was as uncomfortable to listen to and watch as it was important. Over the two hours we were 
invited to consider race as a social construct by humans which has led to implicit bias within our 
cultures and communities alongside institutional racism and the existence of privilege. Privilege 
grants a special right, advantage or immunity granted or available only to a particular person or 
group of people. It’s existence of necessity creates under-privilege. A video illustrating micro-
aggressions powerfully demonstrated racism in action and we were also invited to reflect on our 
response to cultural differences through a video example of Japanese children who are encouraged 
to be independent at an early age, for example by taking themselves to school. 

Delroy then moved on to focus on multi-cultural therapy, encouraging us all to become 
knowledgeable about, sensitive to, and comfortable with, cultural differences. Only then can we 
establish the trust necessary to work with clients of different races, religions, sexual orientations, 
geographic locations, ages, socioeconomic backgrounds, and family types.  

A video of ‘The doll test’ and Delroy’s personal experiences working with children, helped us to 
become more aware of racial trauma in children and how easily it is to transmit our own conscious 
or unconscious biases to them. This was supported by a reading about the effects of racial trauma by 
age group. It is no wonder, Delroy reflected, that many youths of colour, like their adult 
counterparts, suffer from the race-related trauma ‘wound of rage’. It is virtually impossible to be the 
depository of perpetual negative and debilitating messages and attacks from society while not 
having one’s sense of self-esteem and self-worth effected and not experience rage. 

Time was running out to fully explore unconscious bias in the workplace, but Delroy left us with a 
reading about the Résumé study and the affinity bias. 

Delroy is a member of the new DDPI Racial Equity and Social Justice committee. The committee 
has been formed to support DDPI in striving to ensure matters are addressed concerning racism, 
homophobia, transphobia, classism and other forms of cultural oppression inherent in our work, 
across all the countries we work in.  

The committee aims to work explicitly with these issues in our clinical, consulting and training 
work and change the composition and diversity of our community to more accurately reflect the 
children and families we aim to heal and to strengthen and improve the quality of our 
interventions and training.    
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LGBTQ parents and DDP. How important is sexuality in our experience of parenting and 
being parented? 

In the afternoon, Georgia Cooper took the baton from Delroy to share with us her experiences of 
working as an LGBT practitioner with a special interest in supporting foster and adoptive parents 
parenting as gay couples. 

Georgia asked us to reflect on heterosexual privilege by considering 18 examples of worries that a 
straight parent does not have about a series of situations. For example: If I move will the new 
neighbours wonder how a straight person came to have children? If I need medical help will being 
straight be held against me? Will my children be offered a curriculum that reflects their lived 
experience of a straight family?  

Georgia then outlined some facts and figures which illustrated how parents who identify as gay are 
over-represented in adoption. She reflected that her experience as a DDP practitioner feels different 
with gay families. Her curiosity about this led her to circulate a LGBT+ questionnaire to adoptive 
parents. Thirteen parents responded.  

Georgia asked about positive factors and challenges. Some of the respondents reflected that it felt 
positive that they did not fit traditional roles; their children were open-minded and took pride in 
their difference; they had experienced increased acceptance and openness to diversity; they had 
come to adoption as a ‘first choice’ and without desperation, loss or grief; they had an openness to 
‘difficult’ children and increased compassion to diversity stemming from experience of diversity. 
Some of the parents also noted as positive that they had support from other same sex parents, they 
hadn’t experienced any negativity, that sexuality was irrelevant to providing a loving, stable home 
and that they did not view difference as a failing. When asked about challenges the respondents 
reflected on a lack of male role models, the need to teach children about different family make-ups, 
with children being aware of their difference and questioning their circumstances, awareness of the 
perceptions of others and having to protect children from problems in school, including 
homophobia. Some parents also noted not knowing other same sex couples and a lack of family 
support when separating from a same sex partner as challenging. 

Georgia also asked about the parents’ experience of societal expectations for example at school or 
social events. Some parents commented on being looked at, judged, isolated from other parents, 
and discriminated against. They experienced opposition from friends, discomfort from others and 
others getting confused and making assumptions. Other parents felt that opinions had changed 
positively, and that they had felt included. They felt supported by family and friends, accepted as any 
other parent and had not experienced discrimination. 

Georgia then took us through a history of developing gay rights and the legal right for same sex 
parents to adopt in 2002, before sharing some quotes from the parents: 

“As gay men we are possibly more open to raising a child in a different mode than a straight 
couple? We are open to doing new things and we are so thick skinned to criticism! DDP 
validated us and gave us permission to be alternative.” 
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“DDP has enabled us to look past our child’s behaviour. It needs us to be sure of our own 
capabilities and our ability to provide safety therefore we really have to champion same sex 
parenting as equal to heterosexual.” 

“Our dreams were never imbued with thoughts of our child becoming a doctor, or a 
ballerina! We were completely open to any child and particularly open to difficult children as 
we felt that having grown up in the relative adversity of being gay we might be able to 
provide compassion and understanding for a child who is in a difficult place.” 

Georgia ended by reflecting on three themes: 

• Difference is my normal  
• Acceptance has always been part of my journey 
• Safety is a core need in my life 

 

Update on DDP Connects UK 

This had been a full, thought-provoking and emotional day. I brought the day to a close with a quick 
update on what has been happening within DDP Connects UK before we all braved the flooding 
again to make our way home. 

Reflections 

Thank you to everyone who attended, for your interest, discussion, and for being open to 
discomfort. I also asked you to note your reflections throughout the day. Here is a summary of these 
reflections: 

1. Has this day added to your awareness of issues related to diversity? 

The answers to this question reflected that those attending had welcomed the day for increasing 
their awareness and for providing an opportunity to reflect on the issues raised. Being more aware 
of unconscious biases, recognising that these can exist even though they feel that they are open-
minded and becoming more aware of difference and privilege were all mentioned. People reflected 
on not having paid enough attention to difference and the experience of minority groups, becoming 
more aware of white privilege and of the importance of representation. One respondent noted that 
the day had helped them to think about issues related to how their own cultural background 
impacted on their responses within UK culture.  A safe place to think honestly was welcomed and 
the doll test and microaggression videos were noted as particularly striking. 

2. What do you feel the challenges are to increasing diversity within DDP? 

Lack of representation was seen as the most significant challenge. This included representation in 
the workforce, in the parents, and from cultural leaders. The importance of representation from 
those who believed in the DDP approach and can contribute to our work was noted. Ensuring that 
the increase in information and understanding influenced process, frameworks and address systemic 
biases within local authority were all seen as a challenge. 
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A second theme was the challenge of developing representative services when the theory that we 
were being influenced by was primarily influenced by Western culture. Attachment research being 
‘WEIRD’ world focused and ideas about therapeutic parenting being eurocentric were mentioned. 
Holding on to core values such as safety, trust, and unconditional love whilst ensuring that these 
encompassed how different cultures and groups embrace them was mentioned. A related comment 
noted the importance of recognising that sharing our ideas of what children need can induce feelings 
of shame if we don’t take into account cultural differences. 

Thirdly, respondents noted the challenge of creating environments that allowed everyone to feel 
safe enough to be open and to risk saying things. 

One respondent commented on parallels between children moving into a different family whilst still 
having a core identity from one’s origins and interventions moving to be more culturally and diverse 
aware. 

3. What do you feel the strengths are for increasing diversity within DDP? 

Not surprisingly increasing diversity within DDP was viewed as a good thing, including being more 
aware of difference, different parenting styles and ways of living. This would give a greater range of 
clients’ access to support. It would also allow the DDP community to be part of cultural change and 
influence. 

There were reflections that the DDP approach itself lends itself to being open to diversity and 
difference. With more diversity we can make the model fit for more cultures and groups. It was 
noted that DDP is open-minded, curious about self and other, and accepting. There is a focus on 
paying attention to non-verbal cues and a willingness to repair. We focus on the mentalization of the 
felt experience of the other and prioritizing the importance of relationship, connection, safety and 
trust to allow exploration of different issues 

4. Any thoughts about how we might increase diversity with DDP? 

Holding days like this study day which facilitated open exploration of diversity was seen as 
important. This allowed us to be open to contributions from those from diverse cultures and 
backgrounds with opportunities to name, notice and explore potential areas of difference, values, 
culture, expectations and experience. Noticing similarities even when it looks different in action will 
also increase acceptance of difference, and ensure that DDP was promoted within different, diverse 
communities. Delroy was mentioned as really inspirational and that we needed to recruit more 
people like him into the DDP world. It is also important to explore the experience of DDP from within 
minority groups. 

Training was seen as an important vehicle for valuing diversity. Making training relevant, and 
including specific modules were mentioned as was using animation and video that included diverse 
characters. The importance of noticing and naming difference from the start in training, groups and 
therapy added to this theme. Our use of language was commented on, ensuring that it reflects 
diverse communities and avoids unnecessary jargon. We also need to ensure that we adapt 
principles of DDP and PACE to ensure that they are culturally sensitive. 
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Increase multi-cultural research into attachment, development and impact of trauma. One 
respondent wondered what models of intersubjectivity and attachment were known and storied in 
diverse cultures. 

One respondent also noted the importance of being proactive in including, consulting, embracing 
knowledge of diversity that have been explored in systemic psychotherapy. It was noted that lots of 
work has been done and written about cultural differences, and diversity which is relevant for DDP 
as it is also a systemic therapy. 

 

Kim S Golding 

April 2020 


