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 Competency  How this will be demonstrated  Links to TSD Standards 

1 Making sense of behaviour- understanding the meaning of 
behaviour in context of early life experiences and Developmental 
Trauma. The carer understands the adaptive and defensive 
strategies, attachment patterns and complex ways of relating 
developed by the child to deal with the impact of their trauma 
and loss. They have a good understanding of the concept of 
Developmental Trauma and implications for every aspect of a 
child’s life. The carer is open to developing an evolving and shared 
understanding of the child based on the above (a formulation/ 
working hypothesis) and uses this to inform their parenting of the 
child.  

In supervisory visits with SSW 
In Self-rating parenting profile 
(Hughes) and on the carer 
questionnaire (Golding) 

Standard 1 
Standard 5 
Standard 7  

2. Responding to behaviour – using the principles of connect and 
correct as the two hands of parenting. Connect: The carer 
responds with PACE to the child’s behaviour and maintains an 
attitude of PACE in all interactions. This will aide connection, and 
attunement, create safety for the child and reduce shame and 
defensive responses.  Correct: The carer is able to identify 
appropriate ‘corrective’ measures to safeguard and modify 
behaviours: including natural and logical consequences, increasing 
supervision, structure, boundary and limits, ‘time in’, reassurance 
and problem solving where appropriate. Carer is able to repair 
and reattune to the child following ‘correction’. 
 

In the use of language, description, 
attitude during reflective sessions 
with other carers, training, meetings 
and supervision sessions. Feedback 
from other professionals, family, child 
via child’s social worker or directly. 

Standard 2 
Standard 3 
Standard 4 
Standard 6 

3. Understanding that relationships heal relational trauma: 
Carers will be able to show resilience in the face of rejections of 
their care and behaviour that challenges from the child in 
placement. Carers can understand their responsibility in repairing 
ruptures and breaks in attunement with a child.  
Carers will understand the vital role they play in repairing early 
trauma for the children they care for.  

In sessions with SSW and/or Clinical 
Psychologist (or other therapeutic 
professional as required). In yearly 
reviews and the child’s review.  

Standard 1 
Standard 2 
Standard 4 
Standard 5 
Standard 7 



 Therapeutic Foster Carer Competency Framework  

Developed by Alicia Fairhurst and Hannah Foxcroft- London Borough of Ealing, 2018.  

 

Using PACE carers will be able to make links between past and 
present, they will make links between behaviours, experiences, 
actions and share some of this understanding with the child in a 
sensitive and tentative way. This will support life narrative of the 
child and work to repaid trauma within the caring relationship.  

4. Understanding own attachment and relationship history – and 
its impact on them as a foster carer-The carer will be able to 
reflect upon their early life, relationships and experiences of being 
parented and any associated vulnerabilities. Carers will remain 
aware of how these may manifest in the caring relationship and 
use this self-awareness to inform their responses to challenging 
interactions with a child and/or reflect upon challenging 
reactions.  

Safe reflective discussion with either 
their SSW and/or a Clinical 
Psychologist (or other therapeutic 
professional).  
Engaging in fostering plus groups/ 
supervision being openly reflective 
and sharing experiences of caring for 
the child (but not necessarily sharing 
own attachment history) 

Standard 7  
Standard 2 

5. Attended and contribute to Nurturing Attachments 
development program- Following attendance of the 18 week 
programme, with support from their SSW the carer will 
contributing to key aspects of the NA programme; such as co-
facilitating key sessions of the group, sharing relevant knowledge 
and experiences at relevant forums including foster carer support 
groups.  

Attendance of 18-week NA course. 
Feedback will be given to SSW’s at the 
end of the group about contribution 
and engagement  
Attendance and contribution at least 
5 support groups over a 1 year period. 
Feedback from SSW and co-facilitator 
of NA about co-facilitated sessions 
and engagement at support groups 
  

Standard 7 


